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 SECTION 1 — CORE BUSINESS KPIs
Complete every metric. If data is unavailable, write N/A and investigate why. Trends matter as much as numbers.
	KPI
	Description
	This Week
	Last Week
	Target
	Pillar

	Total Revenue
	Sum of all invoiced jobs
	 
	 
	Goal: $_____
	P2

	Jobs Completed
	Closed work orders this week
	 
	 
	Goal: _____
	P2

	First-Call Completion Rate
	Jobs completed on the first visit / total jobs dispatched
	 
	 
	AGM Target: 70%+
	P1+P2

	Callback Rate
	Repeat visits within 30 days of completed repair
	 
	 
	AGM Target: <5%
	P1+P2

	Average Ticket Value
	Total revenue ÷ jobs completed
	 
	 
	Goal: $_____
	P2

	Missed Call Rate
	Unanswered inbound calls / total inbound calls
	 
	 
	AGM Target: <1%
	P3

	Revenue per Technician
	Total revenue ÷ active technicians
	 
	 
	Goal: $_____
	P2+P4

	Parts Delay Rate
	Jobs delayed due to parts / total jobs started
	 
	 
	Goal: <10%
	P1

	COD %
	Cash-on-delivery jobs / total completed
	 
	 
	Track trend
	P2

	New Reviews Received
	Google / platform reviews this week
	 
	 
	Goal: 2+ per week
	P3


 

SECTION 2 — TECHNICIAN PERFORMANCE SCORECARD
	Technician
	Jobs Done
	Revenue $
	First-Call %
	Callbacks
	Notes / Action
	Rating

	Tech 1
	 
	 
	 
	 
	 
	★★★★★

	Tech 2
	 
	 
	 
	 
	 
	★★★★★

	Tech 3
	 
	 
	 
	 
	 
	★★★★★

	Tech 4
	 
	 
	 
	 
	 
	★★★★★

	Tech 5
	 
	 
	 
	 
	 
	★★★★★

	TEAM TOTAL
	 
	 
	 
	 
	 
	 


 
SECTION 3 — QUALITY CONTROL LOG
Document every callback this week. No callbacks = write “None”. Pattern tracking prevents recurrence.
	Job #
	Appliance / Issue
	Technician
	Root Cause
	Corrective Action
	Resolved?

	 
	 
	 
	 
	 
	☐ Yes  ☐ No

	 
	 
	 
	 
	 
	☐ Yes  ☐ No

	 
	 
	 
	 
	 
	☐ Yes  ☐ No


 




SECTION 4 — WEEKLY MANAGER REVIEW NOTES
	What went well this week?
	What needs improvement?
	Top priority for next week
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